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Workshop	overview	and	summary	timetable	
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Summary	of	Workshop	timetable	
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1045	
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Day	1	
Tuesday July 3rd 
Planning ODL 
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E3,F59%%7!CV(W!_!Y58(,#7(315!#1.!K3#)5!43,!J+>I!G379!8%,531#)Z8,34%55(31#)!#1.!(157(707(31#)!
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2%,531#)!#1.!8,34%55(31#)!#58(,#7(315!#1.!K3#)5!43,!J+>e!
C! E9#7!.3!=30!:#17!=30,!3:1!h3G!3,!,3)%V5W!73!G%I!:(79!,%K#,.!73!J+>I!(1!ABAPQ!
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A! E9#7!:())!7%))!=30!79#7!=30!9#-%!#?9(%-%.!=30,!8%,531#)!#1.!8,34%55(31#)!#58(,#7(315!#1.!
K3#)5!(1!J+>!(1!ABAPQ!2%,531#))=!#1.!8,34%55(31#))=I!:9#7!:())!=30,!50??%55!)33F!)(F%!73!=30Q!
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M157(707(31#)!#58(,#7(315!#1.!K3#)5!43,!J+>e!
P! E9#7!.3!=30!:#17!=30,!(157(707(31!73!9#-%!#?9(%-%.I!:(79!,%K#,.5!73!J+>I!G=!ABAPQ![3,!
%^#$8)%e!
P(! i3:!$#1=I!3,!:9#7!8,383,7(31I!34!=30,!01(-%,5(7=d5!570.%175!:())!G%!570.=(1KI!#7!)%#57!(1!
8#,7I!G=!J+>!(1!ABAPQ!
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!
P((! E9#7!:())!G%!79%!$#(1!50Gh%?7!#,%#5!43,!=30,!01(-%,5(7=d5!J+>!570.%175Q!
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P(((! E9#7!4#?73,5!:())!593:!79#7!=30,!01(-%,5(7=!(5!50??%5540)!(1!J+>!(1!ABAPQ!
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E3,F59%%7!CV((W!_!J+>!<#8#G()(7(%5!#1.!+%-%)38$%17!"%%.5!

H011(1KI!7%#?9(1K!#1.!#.$(1(57%,(1K!K33.!J+>!?30,5%5!
L! !i3:!.3!=30!,#7%!=30,!3:1!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
V;1.%,)(1%W! >(77)%!3,!131%! 63$%!G07!(15044(?(%17! 6044(?(%17! J0757#1.(1K!
D! !i3:!.3!=30!,#7%!=30,!(157(707(31d5!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
V;1.%,)(1%W! >(77)%!3,!131%! 63$%!G07!(15044(?(%17! 6044(?(%17! J0757#1.(1K!
!
N!! E9#7!#,%!=30,!3:1!$#(1!?0,,%17!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
!
!
!
!
!
!
!
CB! E9#7!#,%!=30,!(157(707(31d5!$#(1!?0,,%17!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
!
!
!
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!
!
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CC! E9#7!%^7,#!?#8#G()(7(%5!.3!=30!1%%.!(1!79%5%!#,%#5Q!
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!
!
!
!
!
!
CA!! E9#7!%^7,#!?#8#G()(7(%5!.3%5!=30,!(157(707(31!1%%.!(1!79%5%!#,%#5Q!
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!
!
!
!
!
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E3,F59%%7!CV((W!_!J+>!<#8#G()(7(%5!#1.!+%-%)38$%17!"%%.5!

/0.K%75I!,%530,?%5!#1.!57,#7%K(%5!43,!K33.!J+>!
!
CP! !i3:!.3!=30!,#7%!=30,!3:1!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
V;1.%,)(1%W! >(77)%!3,!131%! 63$%!G07!(15044(?(%17! 6044(?(%17! J0757#1.(1K!
CR! !i3:!.3!=30!,#7%!=30,!(157(707(31d5!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
V;1.%,)(1%W! >(77)%!3,!131%! 63$%!G07!(15044(?(%17! 6044(?(%17! J0757#1.(1K!
!
CO! E9#7!#,%!=30,!3:1!$#(1!?0,,%17!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
!
!
!
!
!
!
!
CT! E9#7!#,%!=30,!(157(707(31d5!$#(1!?0,,%17!?#8#G()(7(%5!(1!79%5%!#,%#5Q!
!
!
!
!
!
!
!
CL! E9#7!%^7,#!?#8#G()(7(%5!.3!=30!1%%.!(1!79%5%!#,%#5Q!
!
!
!
!
!
!
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6%55(31!C!\!V(W!M.%17(4=(1K!#58(,#7(315!#1.!K3#)5!43,!J+>!#1.!V((W!J+>!?#8#G()(7(%5!#1.!.%-%)38$%17!
1%%.5!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

C*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
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!
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!
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!
!
!
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C*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:I!8#K%!CO*W!
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Session	3	–	What	makes	a	successful	institutional	ODL	strategy	and	programme?	

g,308(1K5!
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/,(%4(1K!137%!G=!g,3085!Y!_!J+>!8,#?7(7(31%,5!_!43,!?3))%#K0%5!_!31!79%!,%U0(,%$%175!43,!#!50??%5540)!
J+>!8,3K,#$$%!(1!79%(,!5%77(1K!!

C! E93!#,%!79%!#0.(%1?%5!43,!79(5!G,(%4(1K!137%Q!
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A! E935%!?338%,#7(31!#1.!50883,7!:())!=30!1%%.!73!8,3.0?%!#1.!,01!#!50??%5540)!J+>!
8,3K,#$$%!(1!=30,!5%77(1KQ!
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!

P! E9#7!83)(?(%5!#1.!57,#7%K(%5!:30).!=30!)(F%!79%!;1(-%,5(7=!73!9#-%!(1!8)#?%!73!50883,7!79%!
8,3.0?7(31!#1.!38%,#7(31!34!#!50??%5540)!J+>!8,3K,#$$%Q!
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!
!

R! E9#7!.(44(?0)7(%5!.3!=30!#17(?(8#7%Q!
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/,(%4(1K!137%!G=!g,3085!/!_!6%1(3,!`#1#K%,5_!43,!?3))%#K0%5!31!79%!,%U0(,%$%175!43,!(157(707(31#)!
57,#7%K=!43,!#!50??%5540)!J+>!(1!79%(,!5%77(1K!!

C! E93!#,%!79%!#0.(%1?%5!43,!79(5!G,(%4(1K!137%Q!
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!
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A! E935%!?338%,#7(31!#1.!50883,7!:())!=30!1%%.!73!8,3.0?%!#1.!,01!#!50??%5540)!J+>!
8,3K,#$$%!(1!=30,!;1(-%,5(7=Q!
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!

!

!

!

!

!

!

!

P*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:I!8#K%!CO*W!
!
!
!
!
!
!
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Session	4	–	ODL	for	real	

g,308(1K5!
E3,F(1K!(1!(157(707(31#)!K,3085!

M17%1.%.!307?3$%!
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Key	ideas	in	open	and	distance	learning	(ODL)	

All	to	read:	

J-%,-(%:!
J8%1!#1.!+(57#1?%!>%#,1(1K!VJ+>W!(5!G,%#F(1K!.3:1!?0,,%17!G#,,(%,5I!?0,,%17!.(57(1?7(315e!!

• +(57#1?%!.3%51d7!$#77%,*!670.%175!?#1!G%!#!:3,).!#8#,7!G07!:3,F!73K%79%,!

• a($%!.3%51d7!$#77%,*!670.%175!?#1!:3,F!31!#!59#,%.!3,!?3$$31!7#5F!#7!.(44%,%17!7($%5!

• +(57#1?%!73!79%!)(G,#,=!.3%51d7!$#77%,*!a9%!)(G,#,=I!3,!#!5%)%?7%.!50G5%7!34!(7I!(5!(1!79%!
570.%175d!9#1.5I!3,!31!79%(,!.%5F!

• 670.%175!#1.!7%#?9%,5!?#1!G%!31)(1%!#1.!4#?%\73\4#?%!#7!5#$%!7($%!!

• 670.%175!?#1!G%!#)31%!#1.!:3,F(1K!(1!#!K,308!#7!79%!5#$%!7($%!!

• 670.%175!?#1!G%!31!#!G05!#1.!(1!#!)(G,#,=!#7!79%!5#$%!7($%!!

• 670.%175!?#1!:#7?9!#!)%?70,%!#7!93$%!!

• 670.%175!?#1!#15:%,!U0(k!U0%57(315!#7!P!Y`!!

• Y1.!–!79%!.(57(1?7(31!G%7:%%1!?#$805\G#5%.!)%#,1(1K!#1.!J+>!(5!G,%#F(1K!.3:1*![3,!
%^#$8)%I!$357!?#$805\G#5%.!570.%175!#),%#.=!.3!53$%!34!79%(,!570.=(1K!31)(1%*!
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)#7%,!=%#,5!34!79%(,!?30,5%I!#):#=5!73!%1#G)%!570.%175!73!8)#1!79%(,!:3,F!#1.!$31(73,!79%(,!
8,3K,%55!#K#(157!79%5%!307?3$%5*!

Y553?(#7%.!:(79!79%!(17%1.%.!307?3$%5I!79%=!1%%.!#!5?9%.0)%!34!#?7(-(7(%5!73!01.%,7#F%!(1!3,.%,!73!
#?9(%-%!79%!307?3$%5*!YK#(1!79%5%!5930).!8,3G#G)=!G%!(1!:%%F)=!.%7#()!43,!%#,)=!$3.0)%5*!M7!5930).!
G%!$#.%!?)%#,!93:!)31K!570.%175!#,%!%^8%?7%.!73!58%1.!31!%#?9!34!79%5%!#?7(-(7(%5I!?%,7#(1)=!:(79(1!
#!,#1K%!_!79(5!:())!9%)8!570.%175!73!$#1#K%!79%(,!7($%!$357!8,3.0?7(-%)=*!!
a9%!,%530,?%5!73!05%!(1!?3$8)%7(1K!%#?9!34!79%5%!#?7(-(7(%5!5930).!#)53!G%!$#.%!?)%#,*!Y5!570.%175!
$#70,%I!:%!:#17!79%$!73!$3-%!73:#,.5!G%(1K!?#8#G)%!%17905(#57(?!(1.%8%1.%17!)%#,1%,5*!63I!#K#(1I!
79%!7($%!(17%,-#)!43,!)%#,1(1K!#?7(-(7(%5!?#1!57,%7?9I!#1.!#)53!570.%175!?#1!8)#=!#!G(KK%,!,3)%!(1!
.%-(5(1K!#1.!01.%,7#F(1K!#88,38,(#7%!79%!#?7(-(7(%5*!
/07!570.%175!#):#=5!1%%.!53$%!?)#,(7=I!53$%!57,0?70,%*!a9%,%!5930).!G%!#!5(1K)%!.3?0$%17I!8,3G#G)=!
31)(1%*!E%!59#))!9%,%!?#))!(7!79%!<30,5%!g0(.%*!M7!K0(.%5!#1.!)%#.5!#1.!.(,%?75!79%!570.%175*!M7!,%4%,5!
79%$!307!73!379%,!,%530,?%5!#1.!#?7(-(7(%5*!/07!(7!(5!#):#=5!79%!8)#?%!79%=!?3$%!G#?F!73I!73!#15:%,!
79%!8%,%11(#)!#1.!#88,38,(#7%!570.%17!U0%57(31!_!bE9#7!.3!M!.3!1%^7Qc!
[3,!$3,%!31!?30,5%!.%5(K1!5%%!/#0$%!VABBNWI!@M6<!VABCLWI!<313)%!VABCLW*!!

JG7#(1(1K!#1.!8,3.0?(1K!)%#,1(1K!,%530,?%5!
>%#,1(1K!,%530,?%5!#,%!79%!5%,-#175!34!79%!)%#,1(1K!#?7(-(7(%5I!:9(?9!(1!70,1!#,%!79%!5%,-#175!34!79%!
)%#,1(1K!307?3$%5*!

Person	2:	

<30,5%!g0(.%!
a9%!8,(1?(8#)!)%#,1(1K!,%530,?%!(5I!#5!.(5?055%.!#G3-%I!79%!<30,5%!g0(.%*!a9(5!.%5?,(G%5!(17%1.%.!
570.%17!)%#,1(1K!307?3$%5!#1.!79%!#553?(#7%.!570.=!#?7(-(7(%5*!M7!?#1!#1.!5930).!)(1F!73I!,%4%,!73I!
83(17!73I!#!:(.%!-#,(%7=!34!379%,!530,?%5!#1.!,%530,?%5I!8,%4%,#G)=!:(79!#!137%!73!(1.(?#7%!:9#7!
79%5%!530,?%5!#1.!,%530,?%5!#,%!#1.!93:!79%=!$(K97!G%!05%.*!>#7%,!(1!79%!?30,5%I!570.%175!5930).!
(1?,%#5(1K)=!G%!%1?30,#K%.!73!4(1.!#1.!59#,%!#1.!?,(7(U0%!1%:!,%530,?%5!G%=31.!79%!?30,5%*!

<30,5%!?317%17!
M7!$#=!G%!1%?%55#,=!73!:,(7%!53$%!?30,5%!$#7%,(#)I!53$%!?30,5%!?317%17I!:9(?9!(5!137!379%,:(5%!
#-#()#G)%I!3,!(5!137!#-#()#G)%!(1!#!43,$!79#7!79%!?30,5%!7%#$!79(1F5!#88,38,(#7%*!i3:%-%,I!:,(7(1K!
?30,5%!?317%17!(5!#!5)3:!#1.!79%,%43,%!#1!%^8%15(-%!G05(1%55*!Y!79,%%\8#,7!57,#7%K=!43,!?317%17!(5!
79%,%43,%!50KK%57%.e!

C* >(1F!73!%^(57(1K!$#7%,(#)5!#1.!,%530,?%5!:9%,%-%,!8355(G)%*!a9%,%!#,%!$#1=!%^?%))%17!
,%530,?%5I!(1?)0.(1K!38%1!%.0?#7(31#)!,%530,?%5!VJ'H5WI!#-#()#G)%f!

A* M4!1%?%55#,=I!#1137#7%!79%5%!%^(57(1K!,%530,?%5!:(79!#1=!,%5%,-#7(315I!?3,,%?7(315!3,!
#..(7(315!79#7!=30!1%%.!3,!:(59!73!$#F%!31!79%$f!#1.!

P* M4!#G53)07%)=!1%?%55#,=I!3,!(4!=30!,%#))=!:#17!73I!#1.!9#-%!79%!7($%!_!:,(7%!1%:!?317%17*!

670.%17!)%#,1(1K!#?7(-(7(%5!
E,(7(1K!570.%17!)%#,1(1K!#?7(-(7(%5!(5!31%!34!$357!.(57(1?7(-%!#1.!($83,7#17!%)%$%175!34!:,(7(1K!#1!
J+>!?30,5%*!"%:!7=8%5!34!)%#,1(1K!#?7(-(7(%5!#,%!G%(1K!.%-(5%.!#))!79%!7($%I!#5!1%:!8%.#K3K(%5!#1.!
1%:!)%#,1(1K!7%?913)3K(%5!%$%,K%*!i3:%-%,I!,#79%,!79#1!.,3:1(1K!(1!.%7#()I!:%!59#))!43?05!31!#!4%:!
8,(1?(8)%5I!#!4%:!%^#$8)%5*!p30!?#1!G0().!31!79%5%!(1!=30,!5%77(1K*!

• YG3-%!#))I!79%!)%#,1(1K!#?7(-(7(%5!5930).!G%!appropriate	to	the	intended	learning	outcomes*!
a9%!)%#,1(1K!307?3$%!5930).!.%5?,(G%!:9#7!79%!570.%175!#,%!73!G%!#G)%!73!.3*!>%#,1(1K!
#?7(-(7(%5!5930).!?)%#,)=!9%)8!570.%175!(1!79(5!U0%57!V/#0$%!ABBNW*!!
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• Y88,38,(#7%!)%#,1(1K!#?7(-(7(%5!$#=e!

• H%U0(,%!570.%175!73!01.%,7#F%!5($8)%,I!#1.!79%1!$3,%!?3$8)%^I!-%,5(31!34!79%!)%#,1(1K!
307?3$%*!J,!

• <3$8,(5%!57%85!79#7!79%!570.%17!$057!)%#,1!73!01.%,7#F%!73!#?9(%-%!79%!(17%1.%.!
)%#,1(1K!307?3$%*!

• /379!=30!#1.!79%!570.%175!5930).!#):#=5!G%!?)%#,!:9=!570.%175!#,%!01.%,7#F(1K!%#?9!
)%#,1(1K!#?7(-(7=*!

• 670.%175!#,%1d7!h057!)%#,1(1K!79%!50Gh%?7*!a9%=!$#=!#)53!G%!learning	to	learn	by	ODL*!63I!
57#,7!:(79!5($8)%!VG07!137!7,(-(#)W!#1.!5$#))!#?7(-(7(%5I!#1.!57%#.()=!G0().!#?7(-(7(%5!(1!5?#)%!
#1.!?3$8)%^(7=*!

• [,3$!79%!57#,7I!%1?30,#K%!570.%175!73!:3,F!(1!80G)(?I!(1!?30,5%!43,0$5!:9%,%!79%=!?#1!
59#,%!79%(,!:3,F!#1.!7930K975e!!

o 
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$3,%!?3$43,7#G)%!73!79%!570.%17I!%58%?(#))=!79%!570.%17!1%:!73!J+>*!E3,F(1K!(1!79%!40))!38%1!:3,).!
:30).!31)=!3??#5(31#))=!G%!#88,38,(#7%!43,!570.%175*!a9%!$357!)%#,1(1K!8,3G#G)=!9#88%15!79%!
5%?31.I!79(,.!#1.!430,79!5%77(1K5!4,3$!79%!)(57*!

A! 6=1?9,31305!Z!#5=1?9,31305!
M7!$#=!G%!1#70,#)!43,!79%!7%#?9%,!4#$()(#,!:(79!#1.!?314(.%17!(1!4#?%\73\
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• H%#.(1KI!,%#?7(1K!73!#1.!?3$$%17(1K!31I!307)(1%5!#1.!.,#475!G=!379%,!8#,7(?(8#175!

• '1K#K(1K!(1!31)(1%!.%G#7%!

• ;5(1K!(.%#5!#1.!.%G#7%5!(1!79%!43,0$!73!#..!73!#1.!($8,3-%!=30,!:3,F!

• Y1137#7(1K!#1.!59#,(1K!1%:!,%530,?%5!43,!79%!#55(K1$%17*!

E(79!53!$#1=!,(?9!8355(G()(7(%5I!#!?,0?(#)!,3)%!34!79%!?30,5%!.%5(K1%,!(5!73!$#1#K%!#))!79%5%!#?7(-(7(%5*!
a9%!#?7(-(7(%5!1%%.!73!43,$!#!?39%,%17!?)%#,!#88,38,(#7%!:93)%I!(1!:9(?9!570.%175!?#1!8,3.0?7(-%)=!
%1K#K%!#1.!79,30K9!:9(?9!79%=!?#1!)%#,1!:(79!(1?,%#5%.!%44%?7(-%1%55I!%44(?(%1?=I!#1.!938%40))=!#)53!
.%)(K97*!E9%1!(7!(5!:3,F(1K!:%))I!570.%175!:())!h3(1!#1.!G0().!#!)%#,1(1K!?3$$01(7=!#5!:%))!#5!
01.%,7#F(1K!79%(,!(1.(-(.0#)!)%#,1(1K*!Y!8380)#,!#1.!%44%?7(-%!#88,3#?9!73!79(5!(5!.%5?,(G%.!(1!6#)$31!
VABCPW*!j%=!%)%$%175!34!79(5!#88,3#?9!#,%e!

• Y!?)%#,!7(7)%!(1?)0.(1K!40))!(143,$#7(31!31!:9#7!73!.3!

• Y!5$#))!8(%?%!34!(143,$#7(31I!57($0)05!3,!?9#))%1K%!V79%!l58#,FdW!!

• J1)(1%!#?7(-(7=I!:9(?9!(1?)0.%5!(1.(-(.0#)!8#,7(?(8#175!8357(1K!#!?317,(G07(31f!!

• Y1!(17%,#?7(-%!3,!8#,7(?(8#7(-%!%)%$%17I!50?9!#5!,%5831.(1K!73!79%!8357(1K5!34!379%,5!

• 60$$#,=I!4%%.G#?F!3,!?,(7(U0%!4,3$!#1!%\$3.%,#73,!V79%!l8)%1#,=dW!*!

a9(5!(5!137!#!43,$0)#!3,!,%?(8%I!73!G%!43))3:%.!#073$#7(?#))=!31!#))!3??#5(315*!i3:%-%,I!(7!.3%5!
50KK%57!93:!-#,(305!%)%$%175!34!J+>!?#1!G%!$#.%!73!:3,F!8,3.0?7(-%)=!73K%79%,*!

a%#?9(1K!G=!J+>!
E(79!79%!?30,5%!.%5(K1%.I!#1.!(1!8#,7(?0)#,!:(79!79%!<30,5%!g0(.%!80G)(59%.!#1.!79%!,%530,?%5!
)(1F%.I!79%!$#(1!,3)%!34!79%!7073,!(5!73!9%)8!79%!570.%175!73!01.%,7#F%!79%!?30,5%f!73!K0(.%!#1.!
50883,7!79%$!79,30K9!79%!5%U0%1?%!34!J+>!#?7(-(7(%5*!
Y!$#h3,!,3)%!(1!7073,(1K!(5!73!$3.%,#7%!31)(1%!.(5?055(315!#1.!#?7(-(7(%5*!`3.%,#7(1K!(1?)0.%5e!

• E%)?3$(1K!8#,7(?(8#175!

• '1?30,#K(1K!8#,7(?(8#175!73!(17,3.0?%!79%$5%)-%5!73!79%!43,0$!

• H%(143,?(1K!79%!K0(.#1?%!(1!79%!<30,5%!g0(.%!31!7#5F5!#1.!7($(1K!

• 6($()#,)=!,%(143,?(1K!K0(.#1?%!31!G%9#-(30,!#1.!%7(U0%77%!_!%55%17(#))=I!?30,7%5=I!$070#)!
,%58%?7I!#1.!#!?3157,0?7(-%)=!?,(7(?#)!#88,3#?9!

• 60883,7(1K!#1.!%1?30,#K(1KI!G07!137!)%#.(1KI!.(5?055(315!

• `3.%))(1K!K33.!G%9#-(30,!

• Y7!)%#57!7,=(1K!73!%150,%!#!G#)#1?%!34!?317,(G07(315!4,3$!8#,7(?(8#175I!8#,7(?0)#,)=!4,3$!7935%!
(1?)(1%.!73!01.%,\!3,!3-%,\?317,(G07%!

• a#F(1K!#?7(31!(1!?#5%!34!(1#88,38,(#7%!8#,7(?(8#17!G%9#-(30,I!(1!79%!4(,57!(157#1?%!#5F(1K!79%!
8#,7(?(8#17!73!01.3!79%(,!(1#88,38,(#7%!G%9#-(30,*!

Person	5:	

[%%.G#?F!73!570.%175!:(79(1!J+>!
[%%.G#?F!(5!%55%17(#)!43,!570.%17!)%#,1(1K*!i3:%-%,I!7073,5!K(-(1K!(1.(-(.0#)!4%%.G#?F!73!(1.(-(.0#)!
570.%175I!:9()57!83:%,40)I!(5!-%,=!.%$#1.(1K!34!7($%*!J+>!#))3:5!43,!#..(7(31#)!8355(G()(7(%5I!
(1?)0.(1Ke!

• ;5(1K!57#1.#,.!,%58315%5*!+0,(1K!79%!4(,57!8,%5%17#7(31!34!#!?30,5%I!7073,5!:())!4(1.!
79%$5%)-%5!4,%U0%17)=!$#F(1K!$0?9!79%!5#$%!?3$$%175!#1.!50KK%57(315!31!$#1=!8(%?%5!34!
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570.%17!:3,F*!a073,5!?#1!?3$8()%!79%5%!57#1.#,.!?3$$%175!(173!#!)(57I!#..!73!79(5!)(57!#1=!
?3$$%175!79%=!?#1!#17(?(8#7%!9#-(1K!73!$#F%!31!79(5!#55(K1$%17I!#1.!K(-%!570.%17!
4%%.G#?F!(1!79%!43,$!34!7(?F5!31!#!)(57I!3,!57#1.#,.!?3$$%175!8#57%.!(1*!a9(5!(5!$0?9!4#57%,!
73!.3!79#1!K(-(1K!(1.(-(.0#)!4%%.G#?FI!#1.!#)$357!#5!8,3.0?7(-%*!M1!53$%!:#=5!(7!(5!%-%1!
G%77%,I!G%?#05%!570.%175!5%%!:9#7!,%$#,F5!79%=!9#-%!137I!#5!:%))!#5!9#-%I!#77,#?7%.*!

• 2%%,!4%%.G#?F*!
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6%55(31!R!–	J+>!43,!,%#)!

"#$%**&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

R*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
!
!
!
!
!
!
!
!
!
!
!

R*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:
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a0%5.#=!@0)=!P,.!_!CTRO!–!CDBB!

Session	5	–	
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E3,F59%%7!O!_!S(5(31I!?317%17I!57,#7%K=!#1.!8,#?7(?%!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

E9#7!(.%#5!.3!=30!?0,,%17)=!9#-%!#G307!79%5%!738(?5!43,!J+>!#7!=30,!(157(707(31!#1.!=30,!,3)%!(1!(7Q!!

C! J+>!-(5(31!#1.!=30,!,3)%!

!
!
!
!
!
!

A! J+>!?317%17!#1.!=30,!,3)%!

!

!
!
!
!
!

P! J+>!57,#7%K=!#1.!=30,!,3)%!
!
!
!
!
!
!

R! J+>!8,#?7(?%!#1.!=30,!,3)%!

!
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6%55(31!O!_!S(5(31I!?317%17I!57,#7%K=!#1.!8,#?7(?%!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

O*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
!

!

!

!

!

!

!

!

O*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:I!8#K%!CO*W!
!
!
!
!
!
!
!
!
!
!
!

O*P! E9#7!:())!=30!.3!4,3$!79(5!5%55(31!#G307!J+>!31!`31.#=Q!
!
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Day	2		
Wednesday	July	4th	
Developing	ODL	
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E%.1%5.#=!@0)=!R79I!BNPB!\!CBRO!

Session	6	–	Basics	of	learning	and	successful	ODL	in	practice	

g,308(1K5!
E3,F(1K!(1!Y!V8,#?7(7(31%,W!#1.!/!V5%1(3,!$#1#K%,W!K,3085!

M17%1.%.!307?3$%5!
T#! 2#,7(?(8#175!:())e!

C* H%-(%:!79%(,!3:1!8,#?7(?%!#K#(157!:9#7!(5!F13:1!#G307!?31.(7(315!43,!)%#,1(1K!
A* 2)
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E3,F59%%7!T*C!

<31.(7(315!43,!50??%5540)!)%#,1(1K!(1!i(K9%,!'.0?#7(31!
G#!D/$#+?)'=!/#0$%I!+*!#1.!6?#1)31I!'*!VABCDW*!E9#7!79%!,%5%#,?9!5#=5!#G307!93:!#1.!:9=!
)%#,1(1K!9#88%15*!M1e!H*!>0?F(1I!%.*I!7"3!"0,"4+;$!)","4+!"#+2$!03,"4+C,/3+2$03"'*'45+%+83!/+/3$+
J$.$!)03+1!5.I!C57!%.*!>31.31e!;<>!M3'!2,%55I!88*A\CP*!
! !Condition	 How	does	your	current	

practice	do	this?		
How	will	you	do	this	more	/	
better	in	your	future	ODL?	

C! A	clear	structure,	framework	
and	scaffolding	surrounds,	
supports	and	informs	learning.	
1/(#$"/.+!*C!5.+E"'C+C3!/+
/3$5+.3'(*#+K$+#',"4L+!"#+C3$"L+
!"#+C3!/+/3$5+!)$+/)5,"4+/'+
!03,$6$F+
+
	

!

!

!

!

A! High	standards	are	expected	of	
learners,	and	are	made	explicit.	
1/(#$"/.+!)$+!0/,6$*5+!"#+
$??$0/,6$*5+3$*D$#+/'+E"'C+C3!/+
/3$+M(!*,/,$.+'?+4''#+C')E+,"+
/3$,)+0'().$+!)$F+
+
	

!

!

!

!

P! Learners	acknowledge	and	use	
their	prior	learning	and	their	
particular	approaches	to	
learning.	
1/(#$"/.+E"'C+/3$+$N/$"/+!"#+
/3$+*,=,/.+'?+/3$+D),')+E"'C*$#4$+
/3$5+K),"4+/'+/3$,)+./(#,$.F+23$5+
!*.'+E"'C+/3$=.$*6$.L+/3$,)+
0!D!K,*,/,$.+!"#+D)$?$)$"0$.+!"#+
4!D.+,"+/3$+C!5+/3$5+4'+!K'(/+
*$!)","4F+
+
	

!

!

!

!

R! Learning	is	an	active	process.	
1/(#$"/.+!)$+0'".,./$"/*5L+
!DD)'D),!/$*5L+,"/$**,4$"/*5L+
)$?*$0/,6$*5L+!0/,6$F++
+
+
+
+
+
+
	

!

!

!

!
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O! Learners	spend	lots	of	time	on	
tasks,	that	is,	doing	relevant	
things	and	practising.	
1/(#$"/.+!)$+("#$)/!E,"4+
!0/,6,/,$.+/3!/+C,**+0*$!)*5+*$!#+
/3$=+/'C!)#.+!//!,"=$"/+'?+/3$+
0'().$O.+,"/$"#$#+*$!)","4+
'(/0'=$.F+23$5+!*C!5.+E"'C+
C35+/3$5+!)$+#',"4+C3!/+/3$5+
!)$+#',"4F+23$5+!)$+*$!)","4+/'+
.'*6$+D)'K*$=.L+/'+#$6,.$+!"#+
!".C$)+,"/$)$./,"4+!"#+
,=D')/!"/+M($./,'".L+/'+#'+
,"/$)$./,"4+!"#+(.$?(*+!"#+
)$*$6!"/+/3,"4.L+"'/+.,=D*5+
.'!E,"4+(D+E"'C*$#4$F+

!

!

!

!

!

T! Learning	is	undertaken	at	least	
in	part	as	a	collaborative	
activity,	both	among	students	
and	between	students	and	
staff.	
1/(#$"/.+!)$+.D$"#,"4+.'=$+
/,=$+C')E,"4+!*'"$L+H(/+!*.'+
C')E,"4+0*'.$*5+!"#+
D)'#(0/,6$*5L+C,/3+?$**'C+
./(#$"/.+!"#+C,/3+/3$+/$!03$)F+
P!"5+./(#$"/+!..,4"=$"/.+
,"0*(#$+0'**!K')!/,'"F++
>'"/!0/+/,=$+C,/3+/3$+/$!03$)+,.+
D)$0,'(.F+23,.+0'"/!0/+,.+(.$#+?')+
)$!*+!"#+D)'#(0/,6$+,"/$)!0/,'"L+
"'/+.,=D*5+?')+/3$+D)$.$"/!/,'"+
'?+=!/$),!*+/3!/+0'(*#+Q(./+!.+
C$**+K$+)$!#+')+3$!)#+R+
C!/03$#F!

!

!

!

!

!

L! Learners	receive	and	use	
feedback	on	their	work.	
1/(#$"/.+)$0$,6,"4+?$$#K!0E+'"+
/3$,)+C')ES+?)'=+/3$+/$!03$)+K(/+



University of London Centre for Distance Education for National Universities Commission              ODL Planning Workbook 
 

Dr David Baume and Professor Stephen Brown                               Page 54 of 92 

E3,F59%%7!T*A!

60??%5540)!J+>!(1!8,#?7(?%!
!
	 Your	principal	success	factors	for	

ODL	in	your	institution	
Why	is	this	success	factor	
important?	

What	will	you	do	to	make	
this	success	factor	happen?	

C! !
!
!
!
!
!

! !

A! !
!
!
!
!
!

! !

P! !
!
!
!
!
!

! !

R! !
!
!
!
!
!

! !

O! !
!
!
!
!
!

! !

T! !
!
!
!
!
!

! !
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6%55(31!T!–	/#5(?5!34!)%#,1(1K!#1.!60??%5540)!J+>!(1!8,#?7(?%!
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E%.1%5.#=!@0)=!R79I!CCCO!–	CACO!
Session	7	–	Developing	quality	course	materials	for	ODL	in	Nigeria	

2,%5%17%,!
2,34%553,!J)0!@%K%.%I!";<!

M17%1.%.!307?3$%5!
2#,7(?(8#175!:())!9#-%!.%-%)38%.!79%(,!3:1!38%,#7(31#)!#??3017!34!79%!?9#,#?7%,(57(?5!34!U0#)(7=!J+>!
?30,5%!$#7%,(#)5!43,!05%!(1!79%(,!3:1!5%77(1K5*!

Y?7(-(7(%5!
Presentation	
Q&A	
Action	planning	

H%530,?%5!
a9%!)%?70,%!
Y15:%,5!4,3$!X]Y!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

p30,!137%5!31!79(5!)%?70,%!#1.!79%!X]Ye!
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6%55(31!L!–	+%-%)38(1K!U0#)(7=!?30,5%!$#7%,(#)5!43,!J+>!(1!"(K%,(#!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

L*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
!
!
!
!
!
!
!
!
!
!
!

L*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:I!8#K%!CO*W!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
L*P! E9#7!:())!=30!.3!4,3$!79(5!5%55(31!#G307!J+>!31!`31.#=Q!
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E%.1%5.#=!@0)=!R79I!CACO!\!CPPB!

Session	8	–	Ensuring	ODL	is	fit	for	purpose	(1)	quality	and	QA	

g,308(1K5!
E3,F(1K!(1!Y!V8,#?7(7(31%,W!#1.!/!V5%1(3,!$#1#K%,W!K,3085*!

M17%1.%.!307?3$%5!
2#,7(?(8#175!:())e!

C* H%)#7%!XY!8,(1?(8)%5!#1.!8,#?7(?%5!73!79%(,!3:1!,3)%5!#1.!5%77(1KI!#1.!!
A* +,#:!($8)(?#7(315!43,!79%(,!3:1!:3,F!(1!J+>!!

Y?7(-(7(%5!
Presentations	
Quality	and	quality	assurance	in	UK	higher	education	–	Stephen	Brown	
Quality	and	quality	assurance	in	higher	education	in	Nigeria	and	Africa	–	Akanimo	Odon		
Group	discussions:	
g,308!Ye!
M$8)(?#7(315!34!U0#)(7=!#1.!U0#)(7=!#550,#1?%!43,!J+>!?30,5%!.%5(K1!#1.!38%,#7(31!
g,308!/e!!
M$8)(?#7(315!34!U0#)(7=!#1.!U0#)(7=!#550,#1?%!43,!(157(707(31#)!J+>!83)(?=!#1.!57,#7%K=!
1315	–	1330	 Action	planning		

H%530,?%5!
6)(.%5!Z!9#1.3075!4,3$!79%!8,%5%17%,5!
6%%!#)53!97785eZZ7(1=0,)*?3$Z<+'";<E3,FG33F!!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

p30,!137%5!31!79(5!5%55(31e!
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E%.1%5.#=!@0)=!R79I!CRPB!_!CORO!

Session	9	–	Ensuring	ODL	is	fit	for	purpose	(2)	–	Academy	/	industry	engagement	

g,308(1K5!
E3,F(1K!(1!(157(707(31#)!K,3085!

M17%1.%.!307?3$%5!
/=!79%!%1.!34!79(5!5%55(31!#1.!50G5%U0%17!:3,FI!8#,7(?(8#175!:())!9#-%e!

• `#.%!8)#15!73!.%-%)38!#1.!%^7%1.!?3157,0?7(-%!,%)#7(315!:(79!58%?(4(?!%$8)3=%,5I!#1.!

• /%K01!73!58%?(4=!#1.!.%5(K1!8,3K,#$$%5!79#7!:())!$%%7!%$8)3=%,!1%%.5!#5!:%))!#5!#?9(%-(1K!
9(K9!#?#.%$(?!#1.!8,34%55(31#)!57#1.#,.5*!

Y?7(-(7(%5!
M18075!4,3$!YF#1($3!J.31!#1.!,%8,%5%17#7(-%5!4,3$!(1.057,=!31!.%-%)38(1K!8,3.0?7(-%!,%)#7(315!
G%7:%%1!9(K9%,!%.0?#7(31!#1.!%$8)3=$%17I!#1.!79%!,3)%5!34!J+>!(1!79(5*!
X]Y!#1.!.(5?055(31!
Y?7(31!8)#11(1K!VCO!$(107%5W!

H%530,?%5!
2,%5%17#7(315!
6%%!#)53!97785eZZ7(1=0,)*?3$Z<+'";<E3,FG33F!!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

p30,!137%5!31!79(5!5%55(31e!
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6%55(31!N!\!'150,(1K!J+>!(5!4(7!43,!80,835%!VAW!Y?#.%$=!Z!M1.057,=!%1K#K%$%17!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!
!

N*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
!
!
!
!
!
!
!
!
!
!
!

N*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5Q!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!(1!79%!E3,F5938!J-%,-(%:I!8#K%!CO*W!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
N*P! E9#7!:())!=30!.3!4,3$!79(5!5%55(31!#G307!J+>!31!`31.#=Q!
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E%.1%5.#=!@0)=!R79I!CTCO!_!CLPB!

Session	10	–	Starting	to	design	an	ODL	course	

g,308(1K5!
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Outcomes	based	learning	design.	
!
+J"da!57#,7!:(79!?317%17!
+J!57#,7!:(79!(17%1.%.!)%#,1(1K!307?3$%5*!
!
`#1=!7%#?9%,5I!:9%1!79(1F(1K!#G307!.%-%)38(1K!#!1%:!?30,5%I!57#,7!79(1F(1K!#G307!79%!?317%17!79%=!
:#17!73!K%7!#?,355e!E9#7!.3!M!:#17!73!7%#?9Q!E9#7!(5!79%!?3,%!F13:)%.K%!(1!$=!4(%).Q!E9#7!
%^%,?(5%5!Z!8,%5%17#7(315!Z!9#1.3075!Z!,%#.(1K5!Z!-(.%35!Z!E%G!5(7%5!Z!379%,!,%530,?%5!.3!M!#),%#.=!
9#-%!79#7!M!?30).!,%\05%Q!>#7%,!31I!:9%1!79%=!57#,7!73!79(1F!#G307!93:!79%=!#,%!K3(1K!73!#55%55!
570.%17!)%#,1(1KI!79%=!347%1!,%#)(5%!79#7!79%,%!(5!733!$0?9!?317%17!73!#55%55I!3,!53$%!34!79%!?317%17!
(5!,%#))=!.(44(?0)7!73!#55%55I!3,!#?70#))=!$3,%!?317%17!(5!1%%.%.!G%?#05%!79%!#55%55$%17!U0%57(315!
?3-%,!$#7%,(#)!137!=%7!#..,%55%.!G=!79%!?30,5%*!63!79%1!79%=!58%1.!#!)37!34!7($%!7,=(1K!73!,%59#8%!
79%!?317%17!#1.Z3,!79%=!5%77)%!43,!#55%55$%175!79#7!?3-%,!31)=!53$%!34!79%!?317%17I!3,!:3,5%!57())I!



University of London Centre for Distance Education for National Universities Commission              ODL Planning Workbook 
 

Dr David Baume and Professor Stephen Brown                               Page 65 of 92 

The	aims	of	this	first	week	are:	
• a3!.(5?055!:9#7!:%!$%#1!G=!b.(K(7#)!90$#1(7(%5c!#1.!b.(K(7#)!5?93)#,59(8c!#1.!?315(.%,!:9=!

79%5%!$(K97!G%!($83,7#17I!73!8,3-(.%!#!?317%^7!#1.!#!,#7(31#)%!43,!79%!:93)%!$3.0)%*!

• a3!%^8)#(1!93:!)(G,#,=!#1.!#,?9(-%!?#7#)3K0%5!#,%!?3157,0?7%.I!73!%1#G)%!=30!73!G0().!#!
?#7#)3K0%!79#7!.%7#()5!=30,!,%530,?%f!#1.!73!(17,3.0?%!=30!79%!+%!`31743,7!;1(-%,5(7=!
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E3,F59%%7!CB!_!67#,7(1K!73!.%5(K1!#1!J+>!<30,5%!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

CB*C! E93!(5!79%!#0.(%1?%Z:9#7!(5!79%!$#,F%7!43,!79%!?30,5%Q!Vi3:!.3!=30!F13:!#G307!79%!
$#,F%7QW!

!
 
 

CB*A! E9#7!#,%!79%!5(k%!V930,5!Z!?,%.(75W!#1.!79%!#?#.%$(?!)%-%)!34!79%!?30,5%Q!

!
 
 

CB*P! E9#7!(5!79%!#($!34!79%!?30,5%Q!E9#7!.3%5!79%!?30,5%!7,=!73!#?9(%-%Q!

!
!
!

CB*R! E9#7!(5!79%!3-%,#))!(17%1.%.!)%#,1(1K!307?3$%!34!79%!?30,5%Q!a9#7!(5I!#G3-%!#))I!:9#7!.3%5!#!
570.%17!1%%.!73!G%!#G)%!73!.3!_!137!73!#88,%?(#7%!3,!01.%,57#1.!3,!73!F13:I!G07!73!.3!_!(1!3,.%,!73!
8#55!79%!?30,5%Q!!

"37%!_!the!3-%,#))!(17%1.%.!)%#,1(1K!307?3$%*!M.%#))=!79%,%!5930).!31)=!G%!31%*!a9%!3-%,#))!)%#,1(1K!
307?3$%!5930).!G%!-%,=!5($()#,!73!79%!?30,5%!7(7)%*!!

[3,!%^#$8)%I!(4!79%!?30,5%!(5!#G307!#0.(7(1KI!79%1!79%!3-%,#))!(17%1.%.!)%#,1(1K!307?3$%!:())!
G%!53$%79(1K!)(F%!b79%!570.%17!5930).!G%!#G)%!73!58%?(4=I!8)#1I!?31.0?7I!,%83,7!31!#1.!
,%-(%:!#1!#0.(7c!V$#=G%!31
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CB*O! i3:!:())!79%!?30,5%!#55%55!:9%79%,!79%!570.%175!9#-%!#?9(%-%.!79(5!3-%,#))!307?3$%Q!Vi(17e!
79%!4(1#)!#55%55$%17!7#5F!5930).!G%!-%,=!5($()#,!73!79%!3-%,#))!)%#,1(1K!307?3$%W*!

!

!
!
!
!
!
!
!

CB*T! E9#7!)%#,1(1K!#?7(-(7(%5!:())!9%)8!570.%175!#?9(%-%!79%!3-%,#))!)%#,1(1K!307?3$%!34!79%!
?30,5%Q!

!
!
!
!
!
!

!

CB*L! a3!:9#7!)%#,1(1K!,%530,?%5!:())!570.%175!9#-%!#??%55I!73!#(.!#1.!50883,7!79%$Q!

!
!
!
!
!
!
!
!
CB*D! E9#7!43,$5!34!31)(1%!50883,7I!(1?)0.(1K!4,3$!7073,5!#1.!379%,!570.%175I!:())!570.%175!G%!
#G)%!73!#??%55Q!
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Session	10!–	Starting	to	design	an	ODL	Course	

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

CB*C! E9#7!#,%!79%!$#(1!(.%#5!79#7!=30!#,%!7#F(1K!#:#=!4,3$!79(5!5%55(31Q!
!
!
!
!
!
!
!
!
!
!
!

CB*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
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Day	3		
Wednesday	July	4th	

Making	ODL	happen	
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a90,5.#=!@0)=!O79I!BNPB!\!CBRO!

Session	11	–	Change	processes	and	staff	development	

g,308(1K5!
E3,F(1K!(1!Y!V8,#?7(7(31%,W!#1.!/!V5%1(3,!$#1#K%,W!K,3085!

M17%1.%.!307?3$%5!
2#,7(?(8#175!:())!9#-%e!

C* M.%17(4(%.!4#?73,5!#1.!8,3?%55%5!,%U0(,%.!43,!50??%5540))=!?9#1K(1K!79%(,!(157(707(31!
A* /%K01!73!8)#1!?9#1K%!#1.!57#44!.%-%)38$%17!8,3?%55%5!43,!79%!50??%5540)!(17,3.0?7(31!34!

J+>!(1!79%(,!(157(707(31*!

Y?7(-(7(%5!
Short	Presentations:	
Stephen	Brown	on	drivers,	barriers,	enablers,	and	stakeholder	engagement.	
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!

<9#))%1K%5!

M17%,?311%?7%.1%55!!
[01?7(31#)!5=57%$5!50?9!#5!7($%7#G)(1KI!.(K(7#)!,%835(73,(%5!43,!?30,5%!(143,$#7(31I!?30,5%!#88,3-#)!
5=57%$5I!570.%17!,%?3,.5I!?30,5%!.%)(-%,=!#1.!#55%55$%17!5=57%$5I!7%1.!73!G%!9(K9)=!
(17%,?311%?7%.*!M1!3,.%,!73!($8)%$%17!1%:!5=57%$5!#1.!#88)(?#7(315I!G%!8,%8#,%.!73!01.%,K3!
7,#1543,$#7(31!(1!#!K,%#7%,!-#,(%7=!34!#,%#5!#?,355!79%!3,K#1(k#7(31!79#1!3,(K(1#))=!%1-(5#K%.*!
V/0?9#1!ABCCI!j%88%)!$/+!*FL!ABCBW!#1.!73!.%#)!:(79!#!:(.%!,#1K%!34!57#F%93).%,5*!67#F%93).%,5!#,%!
7935%!8%38)%!#44%?7%.!G=!79%!307?3$%5!34!=30,!(17%1.%.!?9#1K%5*!VY,K=,(5!CNNNf![0))#1!CNNPf!S(.K%1!
CNNLW*!a9%!)(57!34!837%17(#)!57#F%93).%,5!79#7!?30).!G%!#44%?7%.!G=!#!59(47!73!)#,K%!5?#)%!J+>!(5!
%^7%15(-%*!

2,3h%?7!?,%%8!
'1K#K(1K!$3,%!:(.%)=!:(79!837%17(#)!57#F%93).%,5!?#1!K%1%,#7%!b8,3h%?7!?,%%8c*!Y5!?3))%#K0%5!
G%?3$%!$3,%!#:#,%!34!=30,!8,3h%?7I!34!79%!8,3G)%$5!=30!#,%!7,=(1K!73!#..,%55!#1.!79%!,%530,?%5!#7!
=30,!.(5835#)!79%=!$#=!%1?30,#K%!=30!73!:(.%1!=30,!G,(%4!73!7#F%!(1!$3,%!#1.!$3,%!#58%?75!34!79%!
01(-%,5(7=*!a9(5!43))3:5!31!4,3$!79%!%55%17(#))=!(17%,?311%?7%.1%55!34!79%!3,K#1(5#7(31!#1.!(75!
5=57%$5*!a3!$#(17#(1!?,%.(G()(7=!#1.!K33.:())I!8,3h%?75!=30!$#=!4%%)!3G)(K%.!73!%1)#,K%!=30,!,%$(7!
#1.!5%7!#5(.%!8,%5?,(87(-%!8)#15!(1!3,.%,!73!$#(17#(1!=30,!?,%.(G()(7=!:(79!57#F%93).%,5!#1.I!#5!#!
?315%U0%1?%I!=30,!#G()(7=!73!(14)0%1?%!(157(707(31#)!#K%1.#5*!

[%,#)!5=57%$5!
Y))!)#,K%!3,K#1(5#7(315!%^9(G(7!b4%,#)c!5=57%$5*!a9%5%!#,%!:3,F#,301.5!3,!(143,$#)!8,3?%.0,%5!73!
$#F%!344(?(#)!5=57%$5!#1.!8,3?%55%5!:3,F!3,!73!G%1.!79%$!73!)3?#)!1%%.5!#1.!8,%4%,%1?%5*!M7!?#1137!
G%!01.%,%57($#7%.!93:!8%38)%!:())!r#Gs05%!#!5=57%$!3,!$#1(80)#7%!#!8,3?%55!73!4(7!(1!:(79!79%(,!
?0,,%17!:#=5!34!:3,F(1K*!M7!(5!1%?%55#,=!79%,%43,%!73!79(1F!#G307!93:!1%:!5=57%$5!#1.!#88)(?#7(315!
:30).!G%!,%?%(-%.!G=!79%(,!(17%1.%.!05%,5!#1.!73!%1K#K%!05%,5!(1!79%!43,$0)#7(31!34!79%!8,3G)%$5!#5!
:%))!#5!.%-%)38$%17!34!79%!53)07(315*!+%5(K1!G#5%.!(17%,-%17(315!5930).!7#F%!(173!#??3017!93:!1%:!
.%5(K15!#,%!,%5(57%.I!#88,38,(#7%.!3,!%-%1!,%80,835%.!G=!50?9!K,3085c!V/%))!ABBRe!ARNW*!!

J8835(7(31!
63$%7($%5!38835(7(31!73!?9#1K%!?#1!G%!53!57,31K!79#7!(7!(5!1%?%55#,=!73!#.387!#!b50G$#,(1%c!
#88,3#?9!(1!3,.%,!73!.(4405%!7%15(315*!a9#7!(5!73!5#=I!73!,%1.%,!=30,5%)4!#5!(1-(5(G)%!#5!8355(G)%!G=!
:3,F(1K!4,3$!G%9(1.!79%!5?%1%5!79,30K9!379%,!#K%1?(%5*!Y??3$$3.#7(1K!.(44%,%17!57#F%93).%,!
8%,58%?7(-%5!#1.!53$%7($%5!?314)(?7(1K!8%,58%?7(-%5!(5!?,(7(?#)!(1!)#,K%!5?#)%!?9#1K%!$#1#K%$%17!
8,3h%?75!Vg011!ABCBW*!!

2,%550,%!73!.%)(-%,!
60??%5540)!?9#1K%!$#1#K%$%17!7#F%5!#!)37!34!7($%I!8#,7)=!G%?#05%!5=57%$5!#1.!8,3?%55%5!#,%!53!
(17%,?311%?7%.I!#1.!#)53!G%?#05%!34!79%!1%%.!73!%1K#K%!)#,K%!10$G%,5!34!57#F%93).%,5!(1!#1!
(1?)05(-%!#1.!8#,7(?(8#73,=!$#11%,*!;1.%,!50?9!?(,?0$57#1?%5!(7!?#1!G%!#!$#h3,!?9#))%1K%!73!
?31-(1?%!G0.K%7!93).%,5!34!79%!1%%.!73!93).!344!4,3$!.%)(-%,=!34!7%?91(?#)!53)07(315!(1!3,.%,!73!
.%-%)38!79%!?0)70,#)!,%#.(1%55!,%U0(,%.!73!($8)%$%17!79%$*!!

2%,5311%)!?9#1K%5! !
Y!7($%4,#$%!34!)%55!79#1!79,%%!=%#,5!#88%#,5!73!G%!733!593,7!43,!#!?3$8)%7%!7,#1543,$#7(31!73!7#F%!
8)#?%!VH3?9%!ABBCe!CACW*!E(79(1!50?9!#!7($%4,#$%!79%,%!(5!)(F%)=!73!G%!)355!34!F%=!8%,5311%)!43,!
-#,(305!,%#5315e!8,3$37(31I!$#7%,1(7=!)%#-%I!,%5(K1#7(315*!6($()#,)=!79%,%!$#=!G%!?9#1K%5!(1!5%1(3,!
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a90,5.#=!@0)=!O79I!CCCO!–!CACO!

Session	12	–	Fine-tuning	the	delivery	system	to	ensure	comparability	in	quality	of	ODL	and	
conventional	modes	

2,%5%17%,!
2,34%553,!2%7%,!JF%G0F3)#!

M17%1.%.!307?3$%5!
2#,7(?(8#175!:())!9#-%!$#.%!(1(7(#)!8)#15!73!%150,%!?3$8#,#G()(7=!34!57#1.#,.5!G%7:%%1!J+>!#1.!4#?%\
73\4#?%!?30,5%5!#1.!7%#?9(1K!(1!79%(,!(157(707(31*!

Y?7(-(7(%5!
Presentation	
Q&A	
Action	Planning!

H%530,?%5!
a9%!)%?70,%!
Y15:%,5!4,3$!X]Y!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!
p30,!137%5!31!79(5!)%?70,%!#1.!79%!X]Ye!
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a90,5.#=!@0)=!O79I!CACO!\!CPPB!

Session	13	–	Creating	a	poster	about	your	institutional	strategy	for	ODL	

g,308(1K5!
E3,F(1K!(1!(157(707(31#)!K,3085!

M17%1.%.!307?3$%5!
Y!?)%#,!#1.!83:%,40)!#??3017!34!=30,!(157(707(31d5!57,#7%K=!43,!J+>!!

Y?7(-(7(%5!
Each	table	will	produce	a	poster	describing	their	institution’s	strategy	for	ODL.	Name	the	
institution!	
There	should	be	just	one	poster	per	table,	but	it	can	occupy	up	to	4	flipchart	sheets.		
The	strategy	must	be	capable	of	being	explained	in	four	minutes.	

H%530,?%5!
[)(8?9#,7!8#8%,I!$#,F%,5I!4(^(1K5!

[#?()(7#73,5!
+#-(.!/#0$%I!67%89%1!/,3:1I!MG,#9($!')!`#=%7I!YF#1($3!J.31!!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

p30,!137%5!31!79(5!5%55(31!_!:9#7!(550%5!.(.!=30!?315(.%,!(1!8,3.0?(1K!=30,!8357%,Q!
!
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a90,5.#=!@0)=!O79I!CRPB!\!CORO!

Session	14	–	Poster	presentations,	Q&A,	panel	discussion	

g,308(1K5!
E3,F(1K!(1!(157(707(31#)!K,3085*!

M17%1.%.!307?3$%5!
2357%,!7%#$5!:())!9#-%!,%?%(-%.!4%%.G#?F!31!79%(,!(.%#5*!
'-%,=31%!:())!9#-%!#!,(?9!,#1K%!34!(.%#5!73!7#F%!43,:#,.*!

Y?7(-(7(%5!
Delivering	poster	presentations	–	4	minutes	per	table,	40	minutes	or	so	total.	
After	the	presentations,	Q&A,	giving	and	receiving	feedback	on	and	discussing	poster	
presentations	–	around	10	minutes.	
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a90,5.#=!@0)=!O79I!CTCO!–!CLPB!

Session	15	–	Individual	action	planning	(1)	

g,308(1K5!
Y5!=30!:(59*!

M17%1.%.!307?3$%5!
Y!.%7#()%.!8%,531#)!8)#1!34!#?7(31I!G0().(1K!31!:9#7!=30!9#-%!)%#,1%.!#1.!.31%!3-%,!79%!)#57!79,%%!
.#=5*!

Y?7(-(7(%5!
Action	planning,	in	discussion	with	colleagues	

H%530,?%5!
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6%55(31!CO!_!M1.(-(.0#)!Y?7(31!2)#11(1K!VAW!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!

qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq!

CO*A! i3:!.3!=30!8)#1!73!05%!79%5%!(.%#5!73!#.-#1?%!=30,!3:1!#1.!=30,!(157(707(31d5!8,#?7(?%!(1!
J8%1!#1.!+(57#1?%!>%#,1(1K!.0,(1K!79%!1%^7!4%:!$31795!3,!=%#,5!V6088)%$%17#,=!U0%57(315!#,%!
8,3-(.%.!#G3-%!I!8#K%!CO*W!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
CO*P! E9#7!:())!=30!.3![MH6a!31!`31.#=Q!!

!
!
!
!

!

!

!

[(1#))=!_!8)%#5%!#)53!?3$8)%7%!#1.!9#1.!(1!79%!4%%.G#?F!43,$!#7!79%!%1.!34!79(5!E3,FG33F*!
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Appendix	1	-	Figure	2	from	Change	Management	paper	in	Session	11	

!
[(K0,%!Ae!a9%!)#..%,!34!%1K#K%$%17*!630,?%e!a9%!+%5(K1!670.(3*!
9778eZZh(5?.%5(K1570.(3*8G:3,F5*?3$Z:Z8#K%ZALBRTOBOZa\
62YH<uAB67#F%93).%,uAB'1K#K%$%17uAB`3.%)!VY??%55%.!BAZBCZABCPW!
!
!
!
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Appendix	2	

Feedback	form	

Please	complete	and	hand	in	before	you	leave,	o,!%$#()!73!?.%v)31.31*#?*0FI!50Gh%?7!)(1%!";<*!

"#$%**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
!
'$#()**&&&&&&&&&&&&&&&&&&***&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&!
C! E9#7!:%,%!79%!G%57!4%#70,%5!34!79(5!E3,F5938Q!
!
!
!
!

!
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