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Introduction 
 
Current approaches to employability development are reliant on students having the time, capacity, and 
financial resources to undertake extracurricular activities, such as internships, placements, or volunteering. 
However, with the increasingly diverse student population entering higher education over the past 25 years, 
these more traditional means of career and employability development are becoming more and more 
inaccessible. This combined with the increasing financial burden of a higher education, it is essential for 
universities and academic teams to identify more scalable and sustainable approaches to supporting 
employability development. The most inclusive means of achieving this is through the curriculum.  
 
This toolkit has been developed to enable academic educators and careers professionals across the diverse 
breadth of higher education institutions to inclusively develop employability through the curriculum so that all 
students can not only transition into graduate-level roles but develop the capabilities for lifelong success. 
 
The Toolkit is there for split into three sections:  
 

- Prepare, where you can get a grounding in the core principles of inclusively developing employability 



Prepare 
 
Employability: What is it and why is it 
important for an inclusive curriculum? 
 
Employability can be defined and understood in a multitude of ways, which is why it is quite a challenging 
concept that can students, academics, and careers professionals can all find difficult to engage with.  
 
In the context of this toolkit, employability is best understood as the skills and capabilities for lifelong learning 
and success. This perspective takes inspiration from Harvey’s 2003 paper, where they describe employability as 
being more than developing the skills and experiences to enable a graduate to secure a job. Instead, 
employability at its heart is about learning and so “the emphasis is less on ‘employ’ and more on ‘ability’ (…) 

http://www.qualityresearchinternational.com/esecttools/esectpubs/harveytransitions.pdf%20Accessed%2003/08/23


Core Principles  
 

Context 
 

https://www.southampton.ac.uk/careers/staff/employability-exchange/curriculum-development.page
https://www.southampton.ac.uk/careers/staff/employability-exchange/curriculum-development.page




Ways of Learning 
 
When we think about the different learning activities, pedagogies, and assessments we want to include when 
designing our modules and programmes, it’s useful to think about what depth of learning do we want and/or 
need students to achieve.  
 
A simple way to understand this is:  

- Learning About – learning about something through passive engagement providing a general 
understanding of it, achieving surface level knowledge.  

- Learning For – learning for future practice through more active forms of learning such as case 
studies and scenarios, achieving a deeper level of learning. 

- Learning Through – learning through the process of doing by synthesising theoretical knowledge 
to solve real-world problems and/or produce real-world outputs achieving deep level of learning. 

 

 

Figure 3: Conceptualising different ways of learning, synthesised by Aranee Manoharan 

 

 

 
 
 
 
 
 



Programmatic Approach to Mapping 
Employability across the Curriculum  
 



How this Toolkit can support your Career 
Aspirations 
 
In most universities, academic promotion is based on a set of criteria that asks academics to evidence impact in 
a range of areas, one of the most important of which is Teaching & Learning or Education.  
 
This toolkit provides educators with the insight and tools to enhance and/or potentially redesign your curricula 
so that you can make a positive impact in:  

https://www.advance-he.ac.uk/fellowship

