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A. Purpose and Functions of the Board of Trustees 
 

1.Purpose  
1.1 The University of London Statutes 8.1 and 8.2 require: 
 

a. That there shall be a Board of Trustees of the University, which shall be the governing body 
of the University; 

b. That the Board of Trustees shall promote the objects of the University which are: for the 
public benefit, to promote education of a university standard and the advancement of 
knowledge and learning by teaching and research; and to encourage the achievement and 
maintenance of the highest academic standards. 

c. That the Board of Trustees shall have general control over the conduct of the affairs of the 
University of London; 

d. That the Board of Trustees shall have no powers and duties in respect of the affairs of the 
Member Institutions save as specifically provided in the Statutes. 

 
1.2 In accordance with Statutes 8.1 and 8.2, the membership of the Board of Trustees; the protocols 
for decision making; and the purpose and functions of the Board of Trustees, including those which 
may not be delegated, are defined in this Ordinance.   
 
1.3 The purpose and functions of the Board of Trustees as detailed in this Ordinance represent its 
primary responsibilities and reflect the good practice expectations set out in the Committee of 
University Chairs Code of Governance 2020. 
 
 

2.Functions  
2.1 The functions of the Board of Trustees that it may not delegate are:  
 
2.12 
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3.6 The Deputy Chair 
3.61 The Board of Trustees shall appoint a Deputy Chair from amongst the independent members of 
the Board of Trustees and shall determine their period of office.  
 
3.62 The Deputy Chair shall normally hold office for a period of: 

¶ up to four years and may be reappointed for no more than one further term of four years  
or  

¶ up to three years whereupon they may be re-appointed for no more than two further 
consecutive terms of up to three years.  

 
The maximum term of service is 9 years. 

 
3.63 Any terms of Service as an Independent member before appointment to the role of Chair will 
count toward the total period of service.  
 
3.64 The process for appointment and reappointment of the Deputy Chair of the Board of Trustees 
shall be managed by the Nominations and Governance Committee. 
 
3.65 The Deputy Chair may chair or serve on any sub-committee of the Board, except the 
committees responsible for academic affairs. 
 
 

3.7 Grounds for Removal of Members  
3.71 Members of the Board of Trustees may be removed from their office by the Board of Trustees if 
there is found to be good cause. 
 
3. 72 No member may be removed unless that member has been given a reasonable opportunity of 
being heard by the Board of Trustees. 
 
3.73 Good cause for removal of a Member of the Board of Trustees in this Ordinance means one or 
more of the following:  
  

a. The Member is convicted for an offence which may be deemed by the Board of Trustees to 
be such as to render the person convicted unfit for the execution of the duties of the office. 

b. The Member’s conduct is incompatible with the duties of the office.  
c. Conduct by the Member constituting failure or persistent refusal or neglect or inability to 

perform the duties or comply with the conditions of office whether such failure results from 
physical or mental incapacity or otherwise (e.g. persistent failure to attend meetings of the 
Board or its sub-committees).   

d. The Member is being determined by the Board of Trustees to not be a fit and proper person. 
e. The Members recuses themselves or is asked to recuse themselves because of a significant 
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B. Specific 
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¶ All or any members of the Board of Trustees may participate in a meeting by means of video 
or telephone conference or communication equipment which allows all participating in the 
meeting to hear each other. Such persons shall be counted as participating in the meeting 
and being in attendance for the purposes of the quorum. 

 

¶ If a meeting ceases to be quorate at any time, formal decisions may not be taken. Any 
outstanding business of the meeting, if not urgent, shall be placed on the agenda for the 
next ordinary meeting of the Board of Trustees. Any outstanding urgent business will be 
dealt with by the Chair in accordance with the provisions for dealing with urgent business, or 
by means of an extraordinary meeting, or by correspondence, as determined by the Chair. 
Any business transacted and decisions taken before the adjournment of the meeting shall be 
valid. 

 

4.8 Voting  
¶ All members of the Board of Trustees have the right to vote. Officers in attendance and 

observers do not have the right to vote. 
 

¶ If the view of the meeting is not clear and a vote is required, a recommendation shall be put 
to a vote and shall be declared approved if it receives a simple majority of votes cast. Voting 
shall normally be by a show of hands. 

 

¶ Each member shall have one vote. 
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determined by the Chair in consultation with the Secretary. The Secretary shall write to any 
member who suggests an item that is not accepted stating the reasons. The inclusion on the 
agenda of any items received at shorter notice will be at the discretion of the Chair.  

 
4.11 Confidentiality  
¶ Exceptionally, papers for consideration by the Board of Trustees, and any associated 

minutes, may be subject to non-disclosure exemptions in accordance with the Freedom of 
Information Act 2000. Such papers and any associated minutes will be designated as such, 
and their circulation restricted accordingly.  

 

¶ The Secretary, in consultation, as appropriate, with the Vice-Chancellor and the Chair, shall 
designate papers or associated minutes as confidential.  

 

4.12 Reserved business 
The Chair may require particular members of the Board of Trustees or persons in attendance to 
withdraw from the meeting for the discussion of particular items, depending on the nature of the 
business to be discussed. 
 

4.13 Consultation with other bodies 
In exercising its functions, the Board of Trustees shall ensure it seeks appropriate information or 
advice from relevant bodies and this may include inviting them to attend its meetings for the 
discussion on a particular matter.  
 

4.14 Minutes 
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5. Procedure for sealing and authentication of documents 
The University Secretary shall be responsible for the safe keeping of the University’s Common Seal 
(“Seal”) and for having the seal affixed to documents in accordance with the provisions of this 
Ordinance.  
 

5.1 Why is the Common Seal used? 
The University is subject to the Companies Act 2006 and the Unregistered Companies Act 2009 and 
executes deeds under its Common Seal. A “deed” means a written document which is executed with 
the necessary formality (that is, more than a simple signature), and by which an interest, right or 
property passes or is confirmed, or an obligation binding on some person is created or confirmed. 
Usually, such documents describe themselves as a deed. In general, the circumstances under which a 
deed may be required by law include property transactions such as the transfer of registered 
property or the granting of leases or mortgages. Banks or other lenders may require financial 
agreements to be executed as deeds. 
 

5.2 The University’s Common Seal will be used for: 
¶ All documents requiring to be sealed in pursuance of a resolution of the Board of Trustees or 

in the exercise of the Board of Trustees’ powers and duties shall have the seal affixed to 
them; 

 

¶ Documents which must be sealed as a deed; 
 

¶ Other documents where a deed or a sealed document may be required or preferred. 
 
The use of the Seal is not necessary for other standard agreements entered into by the University 
which are not in the form of a deed. 
 

5.3 The Seal may be affixed in other circumstances including where: 
¶ the parties to an agreement wish to execute the agreement as a deed to extend the period 

for bringing a breach of contract claim from 6 years under a standard contract to 12 years1, 
for example in contracts relating to major capital works; 
 

¶ there are other circumstances where use of a deed is conventional or beneficial to the 
parties, such as to ensure enforceability despite the lack of consideration under the 
agreement (consideration in this context is the price paid by one party in exchange for a 
benefit from the other);  
 

¶ this is required by the law of another country where the University enters into an agreement 
governed by another country’s laws which require the use of a seal; 
 

¶ a sealed document is desirable for ceremonial purposes. 
 

¶ Public addresses, diplomas, and documents of an academic nature requiring to be sealed 
shall be sealed in such manner as the Vice-Chancellor shall from time to time direct.  

 
 
 

 
1 In accordance with section 8 of the Limitation Act 1980 
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5.4 How to affix the Seal 
The Seal must be affixed in the presence of any two of the following:  
 

¶ Members of the Board of Trustees;  

¶ Vice-Chancellor;  

¶ 
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6. Procedures for making or amending Statutes, Ordinances and Regulations 
Statute 18 provides





13 
 

7. Procedures


